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DISCLAIMER 
Statements in this PowerPoint with respect to DISCO's current strategies, plans, estimates, and beliefs and other statements that are not historical facts are forward-looking statements about 

the future performance of DISCO. These statements are based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place 

undue reliance on them. DISCO cautions you that a number of important factors could cause actual results to differ materially from those discussed in the forward-looking statements, and you 

should not make decision on your investment thoroughly based on these statements. Such factors include, but not limited to, (i) general economic conditions and levels of demand in DISCO's 

markets; (ii) developments in technology and resulting changes in semiconductor and/or electronic component manufacturing process; (iii) levels of capital investment for manufacturing 

semiconductors and/or electronic components; (iv) expansions of the area for products and technologies using semiconductors and/or electronic components and its expanding speed; (v) 

DISCO's ability to continue to offer products and services corresponding to developments of new semiconductors and/or electronic components and new technologies for manufacturing them; 

(vi) exchange rates, particularly between the yen, the U.S. dollar, and the euro, and other currencies. 
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Notes

Disclaimer:

Statements in this presentation with respect to DISCO's current plans, forecasts, strategies, and 

other statements that are not historical facts are forward-looking statements about DISCO’s 

future performance. These statements are based on management’s assumptions and beliefs in 

light of information currently available. Therefore undue reliance should not be placed on these 

statements. DISCO cautions that a number of important factors could cause actual results to 

differ materially from those discussed in the forward-looking statements. Such factors include, 

but are not limited to, economic trends worldwide and domestically within Japan, drastic 

fluctuations in exchange rates, war/terrorism, disaster, and/or spread of infectious disease. 

Intellectual Property Rights:

Copyright of the information contained in this presentation belongs to DISCO and unauthorized 

reproduction is prohibited. To use or quote this presentation beyond the scope defined and 

recognized by the laws of the relevant country, DISCO’s approval in writing is required. 

https://www.disco.co.jp/eg
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Important Points

 We cannot answer questions regarding specific customers.
Please note that we cannot answer questions that may lead to the prediction of a specific 

customer’s manufacturing process, production capacity, inquiry and investment trends, 

confidential production information, etc. 
Each semiconductor manufacturer may have different technologies and manufacturing processes, which constitute confidential 

production information of each company.

In principle, we do not provide answers regarding specific customers’ orders, equipment specifications, throughput, etc.

 Responses regarding market conditions are to be based on the 

outlook at the time of the financial results announcement.
Revisions to market condition assessments or related comments will not be made during 

the applicable period (except for matters subject to timely disclosure).
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Market Situation Overview: Comparison to 3 Months Ago
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 Although there were fluctuations in equipment shipments for each quarter, there were no large changes 

in business sentiment.

 Equipment shipments for generative AI remain high linked to factors such as final demand, and 

investment continues.

- There are differences in the investment timings of each manufacturer (details are not disclosed).

 Precision processing tool shipments remain at a high level, and close monitoring is required regarding 

additional investment trends. 

- Customer facility operation rates for mass production applications are on an upward trend.

- The market for commodity memory shows signs of improvement.

 For advanced packaging technologies, an expansion in applications and full-scale ramp-up are 

expected.

Currently, there are more manufacturers in the R&D and small-scale mass production phases, and 

shipments are limited.

 Although competitors are present in regions such as Japan, China, and Korea, there are no significant 

changes in the competitive environment. 
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General Trends and Perspectives on Equipment Demand
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1. Characteristics of the back-end process
For semiconductor manufacturers, it often remains unclear whether they will undertake contracted package processing until the last 

minute, and thus orders tend to be placed with suppliers only just before the start of production. 

On the other hand, once they undertake a contracted processing order, it is necessary to establish a mass production line as soon 

as possible, so they often verbally share the desired equipment leadtime and number of units in advance. This is called an “inquiry.”

2. Sources of variation in inquiries from semiconductor manufacturers
- Competition between semiconductor manufacturers in receiving contract orders

- Fluctuation in the number of necessary units due to a revision in final product demand

- Customer’s mass production process status

Inquiries from semiconductor manufacturers can change even weekly due to various factors including those mentioned above.

Therefore, the equipment leadtime and number of units that are disclosed at the inquiry stage are fluid, and oftentimes they end up 

changing.

3. Leadtime from order receipt to shipment
When a purchase order is received, we often only have one to two months left until the customer’s desired leadtime.

As there is not much time until the equipment need to be shipped out, DISCO begins equipment manufacturing at the inquiry stage,

and ships out the equipment as soon as possible once the purchase order is received. 

There are various sources of variation in each phase from inquiry, to order, to shipment, based on factors such as the 

customer business environment, correlation with final demand, and industry-specific business practices. Therefore, as 

it is difficult to predict demand, DISCO is strengthening our ability to respond regardless of external changes and 

strengthening the company as a whole, and working to enhance our corporate value from a medium- to long-term 

perspective.  
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Composition Ratio of All Equipment (Shipment Basis)
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Composition ratio of all equipment (Shipment Basis)

 (Forecast)

FY24 FY25

Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Slightly less than Slightly more than Slightly less than

30% 30% 20% 20% 30% 30% 25%

Slightly more than Slightly more than Slightly more than Slightly less than

30% 35% 30% 25% 40% 40% 20%

Slightly less than Slightly less than

20% 20% 15% 15% 10% 10% 10%

* Including generative AI related

Customer

Application

OSAT

Memory *

Power
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Generative AI
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 Actual results of shipment for generative AI:   FY24 approx. 55 billion yen
– Detailed breakdown by region, product, and quarterly transition is not disclosed.

 The situation is fluid as investment plans in back-end processes are difficult to 

predict, and orders are not finalized until just before shipment.
– Investment plans will fluctuate depending on changes in the final demand trend and outlook for 

generative AI.

– Our customers’ investment appetite varies depending on the market share held by each 

semiconductor manufacturer.

– Each manufacturer's capital investment differs in terms of capacity expansion, technology trends, etc.

 Forecast amount is not disclosed.
– Difficult to discern future demand due to the various factors mentioned above.

– Details are not disclosed as the information is related to the capital investment status of specific 

customers.
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Perspective on GPM and SG&A
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• GPM Outlook for the October-December period

Formulated based on QoQ decrease of 1.5 points (assumed exchange rate USD 145 yen).

Formulated based on the previous fiscal year (FY24)’s trend.

Detailed profit plans for individual equipment cases have not been formulated.

Based on the increase in consumable shipments, current profitability has been reflected in 

the plans.

• SG&A Outlook for the October-December period: Approx. 30 billion yen

Although linked to the quarterly shipment amount, there is slight concentration in the 

second half due to the timing of provision for bonuses.

Perspective on SG&A

1. The majority of SG&A is personnel expenses (including personnel expenses in R&D costs).

2. Fluctuates significantly due to provision for bonuses linked to business performance.

3. As it is mainly linked to the shipment amount, it may fluctuate on a quarterly basis.
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R&D/CAPEX Forecast

 CAPEX (No change from July)

• F24 Actual: 69.8 billion yen

Acquisition of real estate for R&D purposes (Approx. 50 billion yen)

• F25 Forecast: Approx. 33 billion yen

Construction start of Haneda R&D Center new building & Hiroshima Works new plant

• Reference: Plans to Construct Gohara Plant as Part of Hiroshima Works (2025/4/18)

 DEP (An increase of approximately 1 billion yen from the previous July outlook)

• F24 Actual 12.1 billion yen 

• F25 Forecast Approx. 14.0 billion yen

Increase of 1 billion yen per year due to acquisition of real estate for R&D 

 R&D (An increase of approximately 1 billion yen from the previous July outlook)

• F24 Actual 31.6 billion yen 

• F25 Forecast Approx. 34.0 billion yen

Continue to proactively engage in R&D

https://www.disco.co.jp/eg/news/corp/20250418.html
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DISCO believes that striving to increase our Mission-

achievability connects to an increase in our Value-

exchangeability and competitiveness, enabling us to respond to 

the expectations of all capital-market stakeholders.

 Pursuing Quality of Business

 Utilization of Tangible Net Worth and Purpose

 Shareholder Return Policy

 Action to Implement Management that is Conscious of 

Cost of Capital and Stock Price

Click here for more details on our policy regarding the above.

To Investors Considering Purchasing DISCO Shares
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https://www.disco.co.jp/eg/ir/mginfo/msg_share.html
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These materials

Although close attention is paid to the written contents, if there are any mistakes in the information and/or data tampering by a third party, DISCO 

does not take any responsibility. In addition, the purpose of this document is not for soliciting investment. Please invest based on your judgement. 

Notation

The yearly accounting period from April of the current year to March of the following year is denoted by FY (Fiscal Year), and quarterly accounting 

periods are denoted by 1Q (April – June), 2Q (July – September), 3Q (October – December), and 4Q (January – March). Depending on the 

monetary unit, figures lower than the minimum unit may be rounded up or down, as a result of which the total sum may not match.

Percentages are calculated based on the actual figures.

Disclaimer

Statements in this document with respect to DISCO's current strategies, plans, estimates, and beliefs and other statements that are not historical 

facts are forward-looking statements about the future performance of DISCO. These statements are based on management's assumptions and 

beliefs in light of the information currently available to it and therefore you should not place undue reliance on them. DISCO cautions you that a 

number of important factors could cause actual results to differ materially from those discussed in the forward-looking statements, and you should 

not make decision on your investment thoroughly based on these statements. Such factors include world and domestic business trends and steep 

exchange rate fluctuations, as well as war, terrorism, natural disasters, and epidemics.

When providing English-language materials for English-speaking people, if there is a discrepancy between the Japanese (original) and English 

translations, the Japanese-language version shall prevail.

The contents of these materials are protected under international copyright laws, treaty provisions, and other applicable laws. Except for personal, 

non-commercial internal use, you need to obtain DISCO's prior explicit approval to use (including copying, modifying, reproducing in whole or in 

part, uploading, transmitting, distributing, licensing, selling and publishing) any of the contents of these materials.

https://www.disco.co.jp/eg/


